Review blocked tasks

29 June 2026

Blocked Tasks Review — 2026-06-29

Summary
2 blocked tasks reviewed, diagnosed, and moved to active. Both were blocked due to agent
timeouts. Briefs have been rewritten with clearer instructions to prevent repeat timeouts.

Task 1: Create Processes Page for Dashboard
ID: task-JphZAsqW
: Assigned to: Frontend Developer
Priority: Medium - High (bumped)
Block reason: Agent timeout after 31 minutes on revision 1
Root cause: The page already exists and works. Thomas left feedback requesting visual
improvements (add colour, add category tabs). The agent timed out attempting the revision —
likely because the brief lacked specific implementation guidance for the feedback.
Action taken:
- Moved from t asks/ bl ocked/ tot asks/active/

- Rewrote brief with explicit instructions: add colour matching other dashboard pages, implement
category tabs with dynamic filtering from markdown frontmatter

- Updated acceptance criteria to match the new requirements

- Cleared error/timeout flags, bumped revision count to 2

Task 2: Copy Write TK Digital Website

: ID: task--L7MH52m
Assigned to: Copywriter
Priority: Urgent (unchanged)
Block reason: Agent timeout after 35 minutes on revision 5
Root cause: This task has been through 5 revisions. Thomas called previous copy
"extremely poor." A v6 markdown draft (649 lines, all 12 pages) exists but was never
quality-passed or exported to PDF. The agent ran out of time before completing the skill
passes.
Action taken:

- Moved from t asks/ bl ocked/ totasks/ acti ve/

- Rewrote brief to focus on finishing the job: quality-pass the existing v6 draft using
avoi d-ai -writingandcopy-editing skills, save as v7, export PDF
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- Included all voice rules from the TOV questionnaire directly in the brief so the agent doesn't waste
time re-reading attachments

- Cleared error/timeout flags, set revision count to 6

Current Agency Pipeline
| Stage | Count | Details |

| | | |
| Blocked | O | Cleared |

| Active | 2 | task-JphZAsqW (Processes page), task--L7MH52m (TK Digital copy) |
| Awaiting Thomas | 3 | task-tgFP9cup, task-WErYJVMg, task-_ XIpNrAr |
| Inbox | O | Clear |

Recommendations

TK Digital copy is the top priority. This is Thomas's own website, it's been through 5
revisions, and the quality bar is high. The copywriter should focus exclusively on polishing the
existing v6 draft rather than rewriting from scratch.

Processes page is straightforward. The frontend developer has a working base — just
needs colour and tabs added. Should complete within 20 minutes with the rewritten brief.

Three tasks in Thomas's review queue should be checked — they may be ageing.
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