Review blocked tasks

28 June 2026

Blocked Tasks Review — 2026-06-28

Summary
Two tasks were blocked. Both have been investigated, unblocked, and moved to active with
improved briefs.

Task 1: Dashboard Processes Page (task-JphZAsqW)

Original title: Tab Needed for dashboard sidebar
: Assigned to: Frontend Developer

Priority: Medium

Block reason: "Agent produced no deliverable content"
Root cause: The brief was too vague — it said "create this tab" without specifying what to build.
Investigation found the Processes sidebar tab already exists in conponent s/ si debar . t sx (lines
84-91) linking to / pr ocesses, but the actual page route (app/ pr ocesses/ page. t sx) was never
created.

Action taken:

Rewrote the brief with specific implementation instructions

Referenced existing page patterns (Skills, Prompts, Projects) for the frontend developer to
follow

Added clear acceptance criteria: page renders, follows dashboard styling, displays process
documents from knowl edge/ pr ocesses/

: Moved to t asks/ acti ve/ assigned to f r ont end- devel oper

Task 2: TK Digital Website Copy (task--L7MH52m)

Client: TK Digital (Thomas Kelly's own consultancy)

Assigned to: Copywriter

Priority: Urgent
: Revision count: 5

Block reason: "Agent timeout — no output received after 35 minutes"
Root cause: Two issues compounded. First, the task was previously mis-assigned to the
project-manager instead of the copywriter. Second, the agent timed out on a 12-page rewrite
(60-minute estimate in a 35-minute window). Thomas flagged the copy quality as "extremely poor"
across prior versions.

Action taken:
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Confirmed the detailed brief and PM unblock note from the previous review are still accurate
and comprehensive

Cleared the error and timeout flags

Task remains assigned to copywr i t er with explicit instructions to run avoi d- ai -wri ti ng
and copy- edi t i ng skills

The v5 draft exists as a starting point; deliverable is v6 in both markdown and PDF
Moved to t asks/ acti ve/

Current Agency Pipeline
| Stage | Count | Details |

| | | |
| Blocked | O | Cleared |

| Active | 2 | Processes page (frontend), TK Digital copy (copywriter) |
| In Review (Thomas) | 2 | Social media posts, New website process doc |

| Inbox | O | Clear |
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